
WINTER WORKSHOP OF THE MARYLAND, DELAWARE 
AND DISTRICT OF COLUMBIA ELKS ASSOCIATION 
MILFORD, DELAWARE 
 
AGENDA------JANUARY 13, 14 & 15, 2012 
 
Friday, January 13, 2012 
Noon – 5:00 P.M. ----------------------------------------- Registration 
1:00 P.M. --------------------------------------------------     Advisory Meeting 
1:00 – 4:00 P.M. -----------------------------------------   Committee Meetings as Requested by chairs 
5:00 P.M. -------------------------------------------------- State Trustees Meeting 
5:30 P.M. -------------------------------------------------- ECB Executive Committee Meeting 
 
Saturday, January 14, 2012 
7:00 A. M. -9:00 A.M. ---------------------------------- Buffett Breakfast 
8:00 A.M. – 8:45 A.M. --------------------------------- Elks Camp Barrett Meeting 
8:00 A.M. - Noon --------------------------------------- Registration 
9:00 A.M. – 11:00 A.M. -------------------------------- All District DD Clinic - Hon. P.D. Helsel, PGER 
11:00 A.M. – 11:45 A.M. ------------------------------ Statutes, Rules, Protocol – R.J. Burg, Pres. 
11:45 A.M. ------------------------------------------------ Announcements & Recess until 9:00 A.M. Sun. 
Noon -------------------------------------------------------  Lunch 
 
1:00 P.M. ------------------------------------------------- Seminar on “WHAT DOES IT TAKE TO 
SURVIVE 
IN HARD Times”, Maurice DiPoli, Chr., Audit and 
Business Practices 
1:00 P.M. - 1:30 P.M. ------------------------------------ Committee Chairs meeting with State President 
1:30 P.M. –2:00 P.M. ------------------------------------  Jernick Fund Comm. Meeting, Chr. John Loftus 
2:00 P.M. - 3:00 P.M. ------------------------------------    Word Judge Clinic, Ritual Chair, L. Mathers 
2:00 P.M. - 4:00 P.M. ------------------------------------- DDGER’s Meet with Hon. P.D. Helsel, PGER 
2:00 P.M. –4:00 P.M.  -----------------------------------   CLMS2 meeting, Rich. R. Reynolds 
2:00 P.M. – 4:00 P.M.  ------------------------------------ Convention/Conference Committee Meeting 
 
Sunday, January 15, 2012 
 
7:00 A.M. – 9:00 A.M. ------------------------------------ Buffett Breakfast 
8:00 A.M. – 9:00 A.M. ------------------------------------ Registration 
9:00 A.M. ---------------------------------------------------- Meeting Called to Order, Officer’s Reports 
Reports by State Committee Chairs* 
Unfinished Business 
New Business 
Good of Association 
12:00 Noon Closing 
 
*Notice to ALL: Reports are to be given by Committee Chairs.  Information is to be forwarded to 
your DISTRICT Chair who will then forward all Lodge information to your STATE 
COMMITTEE CHAIR for consolidation and presentation to the Meeting Attendees. 
 
Next Meeting Spring Conference, March 23-25, 2012, Camp Springs Lodge No.2332 
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